Oct 19, 2016 Division C Report

Fourth Division Council meeting for Division C was held on October 15, 2016
Next Division Council meeting: Planning for evening of Nov 23
COT training was slightly higher than prior year at 54%

Main Challenge in Division C include a lower number of current members as compared to the beginning
of the current toastmasters year (down 36%). However, numbers are a tiny bit higher as compared to
same time last year.
--- Two student based clubs are a bit worried about the higher number of members not returning and
both have requested coaches.
---Two other clubs have been requesting coaches since the beginning of TM year with no luck to date.
---Three clubs in Division C require 8 or more additional members to qualify for distinguished status.
B Jubilee has 6 members and need a coach
B IntoNAITion has 7 members and indicate they will be signing up one more member shortly
B Somehow the Club Officer List was lost for Articulate Edmontonians during the transition
from District 42 to District 99. Full list has been resent to Tl via email and will be corrected
in the short term so the club can submit memberships

Plans to deal with challenges

Membership building event is being planned for Wed, Nov 23 downtown. All Area directors are
involved and will be taking ideas to their clubs. Club visits are ongoing and Area Directors are
encouraging clubs to attain more guests/members.

Success stories:
- Stantec Corporation (location of Stantec Toastmasters), has been awarded Corporate
Recognition for their support of Toastmasters
- Chrysalis (location of Chrysalis Social Butterflies Toastmasters), has been awarded Corporate
Recognition for their support of Toastmasters
- Club at high risk of closing its doors has sufficiently recovered and is now working on a
higher membership base and enhancing its members toastmasters experience
--- 1 Club has already reached distinguished status in Area 28
DCP - 2 clubs already have attained 5 DCP. 5 more clubs have attained 3 DCP.

Obstacles and strategies to deal with the obstacles:
--- Obstacles are identified in section above: “Plans to deal with challenges”
--- My Area Directors are AWESOME and dedicated

See comparison statistics on next page from this year to last year at
the same timeframe:



As of As of
Nov 1 2015 Oct 14, 2016
e
2015
Edmonton Advanced Club 11 20 12
Paragon Club 19 26 16
MacEwan Club 13 20 11
IntoNAITion 10 20 7
NAITurally Speaking 29
Oct 14,
2016
Chatterpillars Club 16
TNT Toastmasters 24 12
Aecommunicators Club 11
Chrysalis Social Butterflies 9
Oct 14,
2016
Power Speakers Club 14
Jubilee Club 6
WeBA Toastmasters Club 8
OEM Speech Wagon 14
Oct 14,
2016
Attitude Boosters Club 14
Money Talkers 9
Toast At Twelve Club 13
Stantec Toastmasters 28 17
Articulate Edmontonians 0
Oct 14,
2016
Downtowners Club 13
Oxbridge Orators Club 9
New Entrepreneurs Club 21
Core Development 15
Generating Power Speakers 14
Latino Can. Entrenpreneurs 13




Start with entering the Club Officer training fields (columns D/E) and Area Visit fields (Columns F/G). Club Qualifies as a Distinguished
THEN ONLY ENTER fields in Yellow - all other fields are calculated. Member and DCP information is entered for a specific date. Club or Better
Club officer Training, Area visits, Existing # Members, DCP Points are entered @s Of Oct 19, 2016
AREA 01 DIVISION C Club No. Total Train  Total Train | Area Visit  Area Visit Base Existing # # Mem # Mem Members P Distinguished
Kym Schreiner Round 1 Round 2 Round 1 Round 2 | Members Members Needed Added/Lost Qualify or Better
Edmonton Advanced Club 0 20 12 8 -8 N 2 N Area C1 Contest Location = MacEwan University
Paragon Club 0 26 16 4 -10 N 2 N Address = City Centre Campus - 105 Street Building, Room 5-161
MacEwan Club 2 20 11 9 -9 N 1 N Day/Date/Time = Thursday, Sept22, 7pm
IntoNAITion 0 20 7 13 -13 N 1 N Chief Judge = Carol Loewen
NAITurally Speaking 0 27 29 0 2 _ 3 N Chaired by = Kym Schreiner
New Charter Club 0 0
AREA 13 DIVISION C Club No. Total Train  Total Train | Area Visit Area Visit Base Existing # # Mem New Mem Members P Distinguished
Darlene Beach Round 1 Round 2 Round 1 Round 2 | Members Members Needed Added/Lost Qualify or Better
Chatterpillars Club 72 0 Y 23 16 4 -7 N 2 N Area C13 Contest Location = TNT Toastmasters
TNT Toastmasters 229 0 Y 24 12 8 -12 N 3 N Address = Trinity Church --- 8810 Meadowlark Road (Basement), Edmonton, AB
[Aecommunicators Club 0 Y 16 11 9 -5 N 3 N Day/Date/Time = Tues, Sept 27, 6:00 pm to 9:00 pm
Chrysalis Social Butterflies 0 Y 17 9 11 -8 N 1 N Chief Judge = Judy Szpreglewski
INew Charter Club XX 0 0 Chaired by = Darlene Beach
Area 16 DIVISION C Club No. Total Train  Total Train | Area Visit  Area Visit Base Existing # # Mem New Mem Members DCP Points Distinguished
Ann Sutherland Round 1 Round 2 Round 1 Round 2 | Members Members Needed Added/Lost Qualify or Better
JPower Speakers Club 365 0 16 16 4 0 N 5 N Area C16 Contest Location = OEM
Jubilee Club 410. 0 6 10 -5 N 0 N Address =
WeBA Toastmasters Club 571 0 8 8 -3 N 0 N Day/Date/Time = Oct 1, 2016
OEM Speech Wagon 129418 0 14 4 1 N 2 N Chief Judge =
INew Charter Club XX, 0 0 Chaired by =
Area 25 DIVISION C Club No. Total Train  Total Train | Area Visit Area Visit Base Existing # # Mem New Mem Members P Distinguished
Ken White Round 1 Round 2 Round 1 Round 2 | Members Members Needed Added/Lost Qualify or Better
Attitude Boosters Club 0 24 14 6 -10 N 2 N [Area C25 Contest Location = Toast at Twelve noon club
IMoney Talkers 0 15 9 11 -6 N 3 N Address = Rm 813, 44 Capital Boulevard, 108 Street
Toast At Twelve Club 0 20 13 7 -7 N 1 N Day/Date/Time = Sept 29 at 12:05 to 12:20
Stantec Toastmasters 0 28 17 3 -11 N 1 N Chief Judge = Glenn Walker
Articulate Edmontonians 0 16 0 20 -16 N 0 N Chaired by =
INew Charter Club 0 0
Area 28 DIVISION C Club No. Total Train  Total Train | Area Visit Area Visit Base Existing # # Mem New Mem Members P Distinguished
Marta Munoz Round 1 Round 2 Round 1 Round 2 | Members Members Needed Added/Lost Qualify or Better
IDowntowners Club 0 22 13 7 -9 N 1 N [Area C28 Contest Location = The Business Link, downtown Edmonton
Oxbridge Orators Club 0 9 6 -1 N 3 N Address =
INew Entrepreneurs Club 0 39 21 0 -18 _ 5 Day/Date/Time = Saturday, Oct 1, 10:00 am to 1:00 pm
Core Development 0 15 4 1 N 3 N Chief Judge =
Generating Power Speakers 0 18 14 6 -4 N 1 N Chaired by =
Latino Can. Entrepreneurs 0 27 7 N 1 N
INew Charter Club
2 2 1
6 Clubs >14 but <20 Division C Contest Location = Stantec - Downtown Edmonton
11 Charter strength clubs 320 194 76 -126 # of Clubs = 24 Address = 10160 112st St Edmonton, Alberta
New Charter Clubs 0 Y Y Y = Day/Date/Time=Thurs, Oct6, 6:00 pm -9:00 pm
Members base/exist/needed-add/lost 477 305 169 -172 Chief Judge =
# Trainedl 91 2 s'ﬁ% 8'm 4.17 Chairad hv = Stanter memher
% Trained]  54.17% 1.19% Members Increase DivC =
#Officers] 168 168 % Increase in DivC= -36.1%




Nov 10, 2016

Membership is good = 00 Clubs
Members too low = 05 Clubs

Jul 27, 2016
Year-Start

Membership is good = 00 Clubs
Members too low = 05 Clubs

6 Clubs >=15 or Charter stre:
Membership good = 01 Clubs
Membership low = 06 Clubs

13 Charter strength clubs at base
Membership is good = 13 Clubs
Membership too low = 00 Clubs

6 Clubs >=15 or Charter stre:
Membership good = 00 Clubs
Membership low = 06 Clubs

13 Charter strength clubs at base
Membership is good = 13 Clubs
Membership too low = 00 Clubs




