
AGILE LEADERSHIP
The Adaptive Mindset for Leading During Crisis

M. A. Mac Curfman



WE MUST 
ADAPT…OR

“If you don’t like 
change, you're going 

to like irrelevance 
even less.”

US Department of Veterans Affairs / Public domain

Gen. Eric Shinseki ~ U.S. Army (RET), 
34th Chief of Staff of the Army, and former 
United States Secretary of Veterans Affairs



The 20/50/30 Rule 

Friendly toward 
change

20%

Sit on the fence
50%

Lean toward 
resisting change

30%
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Where do you sit?



CHANGE CREATES
GROWTH

OPPORTUNITIES

A MESS

MORE CHANGE



CHANGE EVENT OUR RESPONSE OUTCOME

HOW WE RESPOND TO CHANGE
IS CRITICAL
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HOW WILL YOU 
REPOND THIS YEAR?

New 
Goals

New 
Ways of 
Thinking

New 
Action 
Plans

New 
Planning 

Processes



TRADITIONAL vs. AGILE PLANNING 

Traditional
Approach

Agile
Approach

Predictive

Well Defined 
Scope

Well Planned

Specific 
Milestones

Change is 
Discouraged

Fluid and 
Dynamic

Change is 
Expected

Iterative and 
Incremental Plans

Unknowns

Learning is 
Promoted
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Source: https://hbr.org/2020/04/to-build-an-agile-team-commit-to-organizational-stability
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AGILE 
LEADERS

https://hbr.org/2020/04/to-build-an-agile-team-commit-to-organizational-stability


Purposefully Change 
Your Routines

Make Friends with 
the Unknown or 
Unfamiliar

HOW TO LEAD IN THE MIDST OF A CRISIS

Look for the 
Opportunities

Surround Yourself 
with Change-Oriented 
(Change-Obsessed) 
People

Be Proactive 
(Stephen Covey)

Develop an 
“Instant” 
Perspective



Dealing with one thing at a time.

Processing linear

Operating sequentially

Writing.

Analysis, judgment

Integrating many inputs at once

Awareness without definition

Seeing whole solutions

Seeing similarities

Intuition, insight, gut

Left Brain Right Brain

Use Your Whole Brain

Logic, reasoning

Mathematical

Visualization

Recognizing patterns 10



CREATE OODA LOOPS

Observe

OrientDecide

Act



DAILY ZOOM SCRUM MEETINGS

Daily 15-Minute Meeting Ask/Answer:
What did you do yesterday?

What will you do today?
Are there any impediments in your way?



KANBAN BOARDS

• Microsoft Planner 
(Microsoft 365)

• Trello.com 



YOU MUST BE READY FOR THE CHANGES 
THAT ARE COMING



Are You Ready to Change?
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THANK YOU!
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