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Measure

Utilize

Define a Quality Club.

Recognize a WOW! Factor Club.

Measure how your club compares to a
Quality Club.

Utilize tools and resources to improve
meetings.

Describe couple of steps you will take to be
a Quality Club.
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ASSESS WHAT YOU FIND THE GAPS AND AREAS DEVELOP A PLAN
HAVE ACCOMPLISHED. OF IMPROVEMENT. OF ACTION.
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TOASTMASTERS

INTERNATIONAL

CLUB QUALITY CHECKLIST

AS S E S S Evaluate your club with this easy tool.

We all have ideas on what a perfect Toastmasters club is like. It involves enjoyable meetings, unlimited learning
opportunities, friendly members ... and what else?
YO U R C LU B This checklist offers you the chance to rate your club’s strengths and weaknesses against the “ideal.”

Complete this questionnaire, then give it to your club president, who will discuss the answers with the club’s officers.

Club Meetings

1. Is your meeting location conveniently located, accessible and user friendly? 0O Yes O No

2. Are the program and agenda publicized, via email or a club website, in advance? O Yes O No

D OW N LOA D 3. Do club meetings start and end on time? O Yes O No
4. Does the meeting follow an agenda? 0 Yes J No

C H E C K LI S T 5. Does every member wear a name badge? O Yes 0 No
6. Are all guests and members warmly greeted and welcomed? 0 Yes O No

7. Are all guests introduced to others? 0 Yes J No

8. Is the meeting atmosphere friendly, pleasant and enjoyable? 0 Yes J No

9. Is your meeting location easy to find, with signs posted? 0 Yes J No

10. Is your club’s meeting location and time listed accurately on 0O Yes O No

www.toastmasters.org/Find-a-club ?

11. Is the business meeting conducted quickly and efficiently? 0O Yes O No
12. Are programs interesting and varied? 0O Yes O No
13. Are speakers, evaluators and other meeting participants reminded of their 0O Yes O No

responsibilities well in advance of the meeting?

14. Are speeches well-prepared and based on projects in Pathways? O Yes 0O No
15. Are evaluations positive, helpful and constructive? 0O Yes O No
16. Is everyone given an opportunity to participate in the program? O Yes O No
17. Are your officers effective in their roles as leaders? O Yes 0O No
18. Do officers report on the club's progress in the Distinguished Club Program? O Yes 0O No
19. Are you using branded marketing materials from the Logos, Images and Templates 0 Yes J No

page on the Toastmasters website?



https://www.toastmasters.org/Magazine/Magazine%20Issues/2019/Jan/26%20Club%20Experience

* Are members recognized' 'thfj"fhfings"for their accomplishments and contributions?
&

* Are new meml progra  immediately after joining?




* Do you han €

* Are you encouraged to attend your club’s executive committee meetings?
/ ®* Are members encouraged to assume leadership roles in the club?
&



TOASTMASTERS’ MOMENTS OF TRUTH
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Quality Educational Series

()

Marketing Materials for Open house for
prospective members recruitment

Leadership Excellence Series
Successful Club Series

Better Speakers Series
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* Determine what current member’s personal and professional goals

r
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® Better Speqkers Serles _—
® Beginning Your Speech
® Selecting Your Topic
/ ®* Organizing Your Speech






https://www.toastmasters.org/wowfactor
https://www.toastmasters.org/resources/brand-portal

@ Assess club goals.

v Members’ assess personal Toastmasters goals.

Continually improve the club experience by revisiting the club checklist quarterly.
zi Continually publicize when and where your club meetings.

it Share benefits of Toastmasters membership.

@2 Retain existing members by supporting their personal and professional goals.
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