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Objectives

Examine the heart of Leadership

Correlate Moments of Truth

and the Distinguished Club Program

Understand how to Complete the 
Club Success Plan 
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70% Culture Variance Related to Leader

CULTURE GALLOP POLL
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What is Good Leadership?

How? 
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We provide a supportive and positive 

learning experience in which members 

are empowered to develop 

communication and leadership skills, 

resulting in greater self-confidence and 

personal growth.

Toastmasters’ Club Mission
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Communication

C

Connection Collaboration

Essentials of Leadership

Communication
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Results Peopl People

Research on Leadership

- Balance work and fun

- Deliver flawless feedback

- (accurate/objective, considerate/ inspirational

- Motivate
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Bureaucratic Authoritative

Innovative Pacesetting

Democratic Affiliative

Coaching Altruistic

Leadership Styles 
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Story Time
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Forward Thinkers



www.toastmasters.org

Reaching Excellence While Having Fun
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Most Resilient Club in D99
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Wow Factor Video Winner
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14 New Members



www.toastmasters.org



www.toastmasters.org

No Vision?
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Building a Vision for Your Club

• What if there was no 

limit on money, time 

and resources?

• What if you were all in?

• What if you were the 

best club in the ……



www.toastmasters.org

‘A vision without a plan 

is just a dream. A plan 

without a vision is just 

drudgery…but a vision 

with a plan can change 

the world.’ Old Proverb
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Goals Need Strategies to Be Successful

Marketing

Guests to Members

Member Support 

and Growth

Meeting Excellence

Recognition

Finance

Facilities
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Action Plan
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TEAM - TOGETHER  EVERYONE ACHIEVES MORE

President

VP Education

VP Membership

VP Public Relations

Secretary

Treasurer

Sergeant at Arms

Immediate Past  President

www.toastmaers.org

http://www.toastmasters.org/


www.toastmasters.org

Key Components of Planning?

Current Situation

Goals

Strategies 

Action Plan
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Moments of Truth

SWOT Analysis

Member Interest Survey 

Tools for Assessing the Current Situation
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Moments of Truth #290
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Moments of Truth Cont’d
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Moments of Truth Cont’d
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Member Interest Survey #403
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Club Success Plan Resource
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http://www.toastmasters.org/
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DISTINGUISHED CLUB PROGRAM 
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Recognition
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Membership Requirement

20 members or a net growth of 5 new 

members 
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Club Ground Rules 

Club
Pages 1 - 5

Team Composition

Values

Team Operating Principles

Potential Obstacles

Meeting Protocol

Team Interactions &

Behavioral Norms
www.toastmasters.org

http://www.toastmasters.org/
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Sample Team Operating Principles

1. We are open and honest with one another.

2. We treat each other with dignity and respect.

3. We listen to and respect each other's ideas and opinions.

4. We hold confidences.

5. We honor our commitments.

6. We support and invest in each other's development.

7. We routinely evaluate our processes.

8. We have fun.
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SAMPLE - MEETING GROUND RULES 

1. Start on time/End on time 

2. Phasors on stun 

3. Purpose and objectives clear 

4. Agenda and materials in advance (2 hours) 

5. One person at a time 

6. No speeches longer than 2 minutes 

7. No sidebars 

8. Meeting ends with clear actions (who does what, when) 

9. Murder the unchosen alternatives 

10.Digressions go into a parking lot
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Club Success Plan – Education 

Elements

How

What

Who

When
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Education
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Summary - Considerations 

1. Are we all in?

2. Where do we want to be?

3. What obstacles do we face in getting there?

4. What strategies could we use to reach our goal?

5. Identify the what, when, where, and who for each 

strategy.

6. How and when will we measure our progress?
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Brand Positioning
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Wishing you much Success!

gkbosma@gmail.com


