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Leading a healthy hybrid 
club during and after the 

pandemic



Where are we going today?

• Get on the same page(s)
• Analyze what’s different, past vs present+future
• The future and how to prepare for it 
• Identify ways to achieve par with pre-hybrid world
• Identify ways to surpass par



The Same Page 1

I’m here to share thoughts and ideas to 
help your clubs succeed

ALREADY 
GAVE



The Same Page 2

The World is New! 



The Same Page 3

What is a hybrid, anyway?



What’s different while we’re all online?
Public Relations
• No place for signage at the venue
• Conveying details for virtual meetings to guests
Sidebar conversations and fellowship
• Filling roles
• Private conversations with guests, members
Communication elements
• Unreliable/unfamiliar technology while presenting
• Speaking fundamentals (gestures, stage, engagement, etc)
• Award presentations/celebrations
Technology
• Lighting, camera, muting
• Zoom? Jitsi? Teams? WebEx? ???

#NewPersonalWorstForBulletsPerPage



What else is different online?

• No need to reserve a venue
• May save on operational costs
• Save on gas
• Save time not driving
• Meetings are (mostly) immune to the weather
• Can connect with people farther away
• Social media PR campaigns may be more 

successful
• Gaining expertise in remote presenting skills

#SoManyBulletPoints



Let’s look at the future for a moment

The quality of your club experience TODAY
will predict FUTURE membership retention



Now let’s look at getting to par while online…
• Public Relations

• Some aspects are the same, some have virtual accommodations
• Sidebar Conversations/Fellowship

• Some meetings open early, but club members may want to adopt 
new social elements

• Communications elements
• Consider focusing evaluations on practical elements of online 

presentations – some will be the same, some will be new 
considerations

• Virtual/digital awards!
• Technology

• Request club members with skills do assessments of options and 
make recommendations for the benefit of your club members.



This is a good time to reinvent your club’s culture to improve the member experience



Make it fun!

Even More Excellence!



Conclusion!

It’s all about the 
membership experience!



http://bit.ly/D99-hybrid1

Resources!

http://bit.ly/D99-hybrid1
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