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Objectives

You will be able to identify the roles and 

responsibilities of the President

You will be able to locate resources

You will be able to identify the tasks needing 

completion by December



Agenda for President Training

Beginning Poll

Roles and Responsibilities

Fulfilling Club Mission Statement

Expert Minute

Online Game Review

Q & A/ Evaluation



Poll Results



What Makes an Outstanding President?



Essential Qualities

Effective 

Communicator

Leads by 
Example

Optimistic Open-Minded

Demonstrates

Integrity



Results Peopl People

Research on Leadership

- Balance work and fun

- Deliver flawless feedback

- (accurate/objective, considerate/ inspirational

- Motivate



Leader

Work Volunteer Organization



Key Roles

C.E.O.

Set Tone of the Club

Provide Leadership

 Preside over Meetings

 Ex officio Member of all committees (except 

nominating)

Leader, Facilitator, Motivator, Coach



Responsibilities

Preside over Meetings/ Robert’s Rules of Order

Lead and Guide (Club, Area, District, International)

Motivate for Distinguished Club Status

Base Camp Manager

Fulfill the Club Mission Statement



Mission Statement

 We provide a supportive and 

positive learning experience in 

which members are empowered to 

develop communication and 

leadership skills, resulting in 

greater self-confidence and 

personal growth.



Responsibilities Before /During Meetings

Follow up with VPE

Set the Atmosphere

Greet Guests and members (every member 

greeter)

Special Inductions /Recognition

Chair Meeting/ Parliamentary Procedure

Explain meeting

Ask for Guest Comments



Month Tasks

June Club Officer Training (end of August)

Education Awards to T.I.

Submit Club Officer List

“Of the Year” Awards

Incoming/Outgoing Executive Meeting

Bank signatory card 

July Conduct Moments of Truth/Member Interest Survey

Determine member goals

Club Success Plan

Create Budget and present to members

August Vote at International General Meeting (Proxy)

Promote Smedley Award  Membership Building Program

September Send notice for membership dues

End Smedley program (Sept. 30th)

Open House

October Dues submitted (Oct 1st)

November Round 2 COT training

Completion of Area Director visit

December Round 2 training ends



Proxy – Club Central





Lead Tips

L - Learn

E -Enthusiasm

A - Action

D - Distinguished Status



Top Tips From our Seasoned Experts



What is 1 Thing You Will Do?



www.menti.com

17 77 504

President Game Quiz

http://www.menti.com/


Q&A

Evaluations

www.menti.com

67 86 92 6 

Facilitator

Gloria Bosma, DTM, PMP

gkbosma@gmail.com

http://www.menti.com/


Moments of Truth #290



Getting Started for Success

Meet with outgoing President

Transfer Files and Information

Meet with Outgoing/ Incoming Executive 

Moments of Truth/Member Interest Survey

Club Success Plan and Budget

Change Bank Signature



Club Success Plan 



Club Success Plan – Resource Library #1111





Check Public Relations

Completion of Area 

Director Visit





www.menti.com

59 23 87

gkbosma@gmail.com

http://www.menti.com/


Getting Started

Vision
Action 
Plan

Implement 
Plan



Vision Statement Examples

“What would I like to see in 

my club?”...and keep it short

Some Examples

The club has at least 20 members

Meetings begin and end on time

Every member has a mentor

Members earn educational awards



Larkdoley.com





Larkdoley.com



D4tm.org



Tips

Year Round Membership

Visit Other Clubs Around the Globe

Invite Outside Speakers

D99 Facebook page and website

Call TI 

Assess

Do the Work



Quiz Time  - menti.com

93 45 45

http://www.menti.com/


Resources

Moments of Truth - #290 

Club Success Plan – #1111

Member Interest Survey - #403

Club Leadership Handbook - #1310

Success 101 - #1622

Master Your Meeting - #1312

membership@toastmasters.org

1-720-439-5050

mailto:membership@toastmasters.org


Key Success Factors

Communication

Collaboration

Coaching





What if?

Executive Member not Performing Role

Club Member is Causing Problems at 

Meetings



www. Toastmasters. 

org

All Members Play an Important Role



Your Turn 

Scenario #1- Executive member is not fulfilling 

duties. What can you do?

Scenario #2 – Club Member is belligerent causing 

problems. Suggestion? 

Scenario #3 – Low club membership 



Ask the question, “what would I like to see in 

my club?”...and keep it short

Some Examples

The club has at least 20 members

Meetings begin and end on time.

Every member has a mentor.

Members earn educational awards



Housekeeping

Safety – Emergency Procedures

Silence Cell Phones

Where’s the Bathroom



Membership RX

No Guests Work on Public Relations

Membership Campaigns

Involve Everyone

Guests attending – not 

signing up

Meeting Quality

Closing the Sale 

Follow-up 

email/phone/visit

Members not attending Connect with 

email/phone call/visit



Member Interest Survey #403





Guests RX

Public Speaking Pathways

Impromptu Speaking Table Topics

Conducting Meetings Toastmaster, Leadership

Paths

Personnel Reviews Evaluator

Management Skills Club Officer

Leadership Development Pathways, Club Officer

or District Roles



Success – Carnegie Institute of Technology

Technical Knowledge
15%

Communication
25%Leadership

60%

Technical Knowledge Communication Leadership



How Are You Doing?

Greeting Guests

During the Meeting

Closing the Sale

Follow-up of Guests and Members

Membership Campaigns



www. Toastmasters. 

org

Role Play



Phone- (1) 720-439-5050

https://www.toastmasters.org/leadership-

central/club-officer-tools

clubofficers@toastmasters.org

https://www.toastmasters.org/leadership-central/club-officer-tools


Getting Started


