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Agenda

» District Mission and Success

» Club Support Opportunities

» Club Growth Opportunities

» Resources for Club Support and Growth

» Open Discussion on your questions:
learnings and challenges so far.
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District Mission

Toastmasters International Mission

We empower individuals to become more effective communicators and leaders.

District Mission

We build new clubs and support all clubs in achieving excellence.

Club Mission

We provide a supportive and positive learning experience in which members are empowered to
develop communication and leadership skills, resulting in greater self-confidence and personal
growth.
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District Success

First Impressions DISTINGUISHED Fellowship, Variety, and

Membership Orientation C LU B Communication
Membership Strength Program Planning and
Meeting Organization

Achievement Recognition

District
Recognition
Program

DISTINGUISHED DISTINGUISHED

AREA DISTRICT

DISTINGUISHED

DIVISION
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L4

Classification: Protected A



District Success

Program at a Glance

Distinguished Area Program

Distinguished Division Program

Distinguished District Program

Qualifying
Requirements

Distinguished

Select
Distinguished

President’s
Distinguished

Smedley
Distinguished

No net club loss

Submissio “Area Director’s Club

V|5|t Report Of club base for

first-rounc \‘!ST_S t::'-; I rember 30 and
for second-round visits by May 31
50% of club base Distinguished

(-\

‘)1

% of club base plus one
D stinguished

50% of club base plus one Distinguished
and a net club growth of one

No net club loss

40% of club base Distinguised

45% of club base Distinguished

50% of club base Distinguished plus
net club growth of one

Submission of Division and Area

Directors Training Report for 85%

of Division and Area Directors by

September 30

Submission of D|stnc1‘ Success Plan by

September 30

1.5% net membership payments

growth

1.5% net club growth

40% of club base Distinguished
% net membership payments

growth

3% net club growth

45% of club base Distinguished

5% net membership payments

growth

5% net club growth

50% of club base Distinguished

8% net membership payments

growth

8% net club growth

55% of club base Distinguished



Club Support Opportunities

Classification: Protected A



How can ADs and
DDs Support
Clubs?

With Club Retention,
Member Retention,

Distinguished Clubs
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Club Support Opportunities

» Help clubs to meet online
» Connect with Unpaid Clubs

» Online Meetings Quality
= Growing and Sustaining Online Attendance

» Club Coaches
» Club Collabs
» Link with training events and resources

» Reach out to Club Growth Director and
District Leaders
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Info for Suspended Clubs

HOW TO
REINSTATE YOUR CLUB

CLUB STATUS GUIDE

Refer to the table below in determining how a club’s status affects different features and areas of
the Toastmasters program. Please contact Club and Member Support at +1 720-439-5050 or If vour club is SUSDE-’WdE‘d for the current term and would

membership atoastmasters.org with any guestions. o S
like to become active again, you will need to follow these
four steps:

[ Prospect | 1. Correct the current membership term: Collect current
Base Camp access | £ | v renewal dues for a minimum of eight members, at least
S | 7 J 7 three of whom were members of the club immediately
ethec e inactive.
S | / 7 | e / before the club became inactive
Cans cremgete in sposdyconbists J | 2. Correct the previous membership term—choaose one of
e , ' the following two options:
Can vote at district business mestings / |
i e 7 a. qul:etti renew;l dues for the previous period ﬁ:;r_ a
P minimum of eight members, at least three of whom
C rtici in Distinguished Club P . R - -~
bt s e were members of the club immediately before the
club became inactive.
b. If your club is unable to satisfy this or was not meeting
Sk thepooos of charte. during the previous term, the club has the option to

cover the missed term with a reinstatement fee of $360.

Acthe: Eight or more members are paid for the cumrent renewal period — at least three of whom are renawing
il With this option, membership continuity is lost.
Low Paid member count is fower than eight. 3 Pa)’ aﬂ‘y’ _DaS{ G‘Wi r-:g ba|aﬂce.
Ineligible Paid member count does not includs three renswing members. 4. Submit a current club officer list.

Club has bean low or ingligibla for one full renewal period and must now be reinstatad to prevent

parmanent closure. If your club has been inactive for two or more Dues
Renewal periods, it must charter as a new club, meeting
all charter requirements. It may not reinstate.

Suspended
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Club Growth Opportunities

it
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How can Ads and
DDs Grow Clubs?

With New Members, New
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Club Growth Opportunities

» Promotion Events — Speechcraft, Showcases
» Demo Meetings

» Corporate Interest from Existing Members

» Alliances (Rotary, Others)

» Connect with Club Growth Director and
District Leaders
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Club Growth Resources
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Club Growth Resources

» Club Growth Webinars
= https://d99tm.org/club-resources/webinars/

» Club Coaching Corner

= https://d99tm.org/member-resources/coaches-
corner/

» Toastmasters Online Meetings Support

= https://www.toastmasters.org/resources/news%
20and%20announcements/online%20meetings

» Club Growth Corner Monthly
= Last Thursday of each Month
= Check D99 Calendar @ d99tm.org
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Open Discussion

Classification: Protected A



e ™
)

"

TOASTMASTERS

INTERNATIONAL

B

Thank You!
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